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o
IFA UND SOPHRONA - EIN PERFEKTER STRATEGISCHER FIT I Fd

SYSTEMS
Ifa als Integrationsplattform: if(] | . SOPHRONA

o Elektronische Patientenakte spezialisiert auf die ‘

Augenheilkunde (Ophthalmologie) |nCreaSing
o Intern Schnittstellen zur gesamten Hard- und Software Engagement

in der Praxis y

through Sophrona’s

o Externe Schnittstellen zu Partnern (z.B. Patient POrtal

Online.Terminkalender, Digitalisierung von Prozessen,

Innovative Use Cases und e_Health Losungen ‘ S _
Ifa’s partnership with Sophrona brings

your practice a broad range of patient

Sop hrona als Po l’talplattformi communication services. Together, we are
focused on helping you improve online
o Patientenportal spezialisiert auf die Augenheilkunde interaction to increase engagement

through your Patient Portal.
o Uberweiser- und Partnerportal

. ) ¢ Sophrona’s Patient Portal is running better
o Reputationsmanagement und Telekonsultation than we could have ever expected -

working really, really well. ”»

o Technologisch fiihrend mit API/SageBridge R PSR E G Gl

Quelle: Twitter 11.05.2019 @EyeSophrona, Sophrona Solutions
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Sophrona's Losungen
fur die
Augenheilkunde




Sophrona's Losungen fur die Augenheillkunde

Patient Portal

+ (lient-facing user
interface that allows
for electronic access
to medical information

*  Maximizes
transparency between
eye clinic and patient

* Increases revenue
conversion and patient
return

<.+ SOPHRONA

Quelle: . SOLUTIONS
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Referral Portal

*  Standalone tool allows
seamless referrals
between doctors

* (Grants practices to a
network of referring
doctors and helps
doctors keep track of
referred patients,
growing their
businesses

¢ Alkali Partners

e ) U S

Reputation Mgmt

Automated and high-
volume patient
prompting leads to
high throughput of
reviews

Highly customizable
and based on specific
appointment type,
doctor, and location

Survey demand
generation - o staff
input required

2

API Interface

Interface engine
application

Provides advanced,
real-time connectivity
between third-party
applications, leading
practice management
software, and eye-
care EHR systems

7]

Telehealth

Telehealth connectivity
for digital
appointments

Enables user-friendly
video visits where the
patient receives a link
to check-in

Flexible use allows
easier compliance
with COVID-19 social
distancing guidelines
while in-clinic



Sophrona macht Praxen effizienter und profitabler

Reduce Barriers to Care

Raise Visibility
Reputation management solutions highlight

practice strengths to increase organic marketing
and lead generation

Automated scheduling, prescription
refills, and post-visit follow-ups help
reduced the cost of capturing client
interest and engagement

~—— Generate ROl

leme! izati - hrona’ ; : o
Complamentary Monetization Mockxes : Sgea(z:)iz: & Cross-selling opportunity and intelligent

Telehealth and eCommerce modules - push notifications increase opportunity
ensure uninterrupted practice : Manage;:ment for customer upsell
operations and revenue streams Solutions

Increase Patient Referrals Create Trust

Patients are more likely to trust doctors
with clearer, MIPS compliant user

Expand referral network, with an easy-
to-use portal that encourages new

business interfaces for accessing their medical
records

quele: ‘@ SOPFIRONR %) Akali Partners
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Vorteile des Patientenportals
fur Praxen und Patienten

Responsive technology connects patients with convenient tools

Sophrona’s Patient Portal is uniquely designed for ophthalmology and
provides patients easy access to records, messaging, and a host of
applications that bath increase patient engagement ang practice opportunities

Portal Solutions

Registration and Online
Scheduling

Secure Messaging

;FA Online Bill Pay
=
(@

x [k

Rx Refill and Contact Lens

quele: ‘@ SOPFIRONR %) Akali Partners
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Patient Experience

Patients can see available times and choose their
preferred doctor appointment costs

Patients communicate confidently with their eye
care provider knowing their data is secure

Patients easily order the prescriptions, increasing
Ordering compliance and satisfaction

Cost Saving in COVID-19

By digitizing and automating many of clinics’ daily tasks, Sophrona allows
practices to reduce their in-person contact, reducing the burden of social
distancing costs

Practice Impact

Increased staff efficiency and reduced per-

Secure Messaging provides convenient and HIPAA
compliant messaging

Patients pay anywhere and providers stay focused Fast, simple, and streamlined revenue collection
on the quality of care during visits from patients

Saves practices time and money, reduces front-desk

burden and shipping management




Patientenportal: Mitteilungsmanagement

Eyeca re Welcome, Juanita | LogOut | Contact Us |English v
Hospital

D Eyecare
m Hospital ont

MESSAGES v RECORDS v APPOINTMENTS v PATIENT RESOURCES v
Login Juanita, welcome to Sophrona My Online Clinic , where your account information is available 24/7.
Forgot? ¥ Notifications
j Patient Type Date

Kathy It looks like you have an upcoming appointment! Save time by completing Patient Registration ~ May 18, 2016
Create Your Account online now.

Creating an account all 0 view your medical chart and

communicate with us cure messaging.

Create Your Account

& RECORDS B3 PAY MY BILL @ FAQ

Review your medical information including your Pay your clinic bill online.
patient chart and recent office visit summaries,

How do | get started?

How do | add a family member? &2
L PATIENT REGISTRATION ) APPOINTMENTS
Save time at the clinic and register before your Manage your appointments: view and confirm an
appointment. upcoming appointment, or schedule a new
appointment.
»

A‘/h'.
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Eyecare
] Hospital

Patientenporta

A Eyecare

] Hospital

HOME
@ ECOMMERCE
APPT SCHEDULING
€) REGISTRATION

PT COMMUNICATION RP

© SECURE MESSAGES
SURVEYS

PATIENT ACCESS
DASHBOARD

ADMIN

& collapse menu

HOME MESSAGES v

. Patientenaufklarung

Welcom

AMERICAN ACADEMY "
OF OPHTHALMOLOGY

& Education Library

These articles were chosen for you by your doctor:

The Fye M.D. Assuciation

2013-2014

cataract surgery
a closer look

Article Name

Clinic selected education for you (1)
| —

Date Sent

February, 12 2016 00:00:00

AT IS A CATARACT?

Practice Contact

Visit our practice w

We Care About Your Privacy and Security.

site, call us at (205) 949-2020 or QView Clinic Locations.

Light rays -
entering
the eye

Normal lens Light focuses

~ _an the retina

S Or

ai Crm exposure
t. Your genes may aiso play a role in cataract
elopment

HOW CAN A CATARACT
BE TREATED?

There are no medications, eyedrops, exercises or



Uberweiser- und Partnerportal

Between 60-70% of Referrals Go Unscheduled

Sophrona helps doctors solve the lost referral problem, bridging the gaps left
by scheduling conflicts and opposing EMRs. The results: increased referrals,

increased revenues, and stronger referral networks.

4

Real-Time Scheduling

atam's
Referral Portal allows referring doctors to schedule real-time NVITATION
before the patient leaves their offices - or anytime, 24/7 Veur practze invites e,
referring dosiors to LU
the Referral Poral r:a ' { )
—~ Feedback Loop
-ti ooy
K () Real-time status updates betweep doctors throughout the SCHEDULING UPDATES
process. Outcome sent to referring doctor closes the loop Re‘erring dosior MESSAGING Realdime siatus
schedules real-timme Chart noies, iesis and updaies between
pefore the patient imagas exclharged via doctors throughout
. Increased Visibility caves ihz office HIPAA- secure ihe process
i . . i messaging
m Metric reporting allows doctors to see who is referring and
who is not

t

OUTCOME
Ouicame sent io
referring doctor 1o
close the loop



Uberweiser- und Partnerportal: Auswertungen

Referral Portal Summary | Manage Referring Providers | Reporting Peiertals Visndien
80
EVCRIENT N 1/1/2017 | 13/10/2017
60
What kinds? Referrals by Visit Type Who from? Referrals by Referring Organization .g
@ Cataract @ Greater Lawrence % 40
Evaluation Family Health x
@ Corneal Evaluali... Center -
@ Cosmetic Evalu. .. @ EyeBar Boston
@ Diabetic Eye Ex... @ Vision Care 2000
@ Eye Exam @ Dr. Curtis Frank 0
@ Foliow up X'E’znlam Orthe- Jan-17 Feb-17 Mar-17
nter
: LG'Q:(";"“"" E‘:‘_a‘“"' @ Sophrona Optic —— Referrals —— LY Referrals
O ENaOn Test Clinic
@ Retinal Evaluation
Visit Type Trending
Who sending? Referrals by Referring Doctor %
La.malva B Refer... @ Jason Brenner
Ziemke @ Macie Finkelstein
Ruzicka
® Tatsuo Hirose 2
Gelier @ Kameran Lashkari £
Pechinsky %
Teplow @ John Lee &
Bautista @ Samir Melki
Esielionis @ Priyanka Sood
Jergesen ® Azadeh
Martin Suppappola
Randall Jan-17 Feb-17 Mar-17
0 5 10 15 20 8 y
= Cosmetic Evaluat... == Diabetic Eye Exam <« 2/5p
LY



Patientenzufriedenheitsmanagement

Reviews Driy

When choosing D Eyecare
reputation to be m Hospital
Management inc
surveys- impro

FAQ | ContactUs |English ¥

Survey

Patient Experience Survey

AUtoma Please take a few minutes to answer these short questions and let us know how we are doing. Your feedback will help us improve. Thank you for your time!
Please rate the following: | Goncin A E=Welcome ta Sage Portal, Sophrona «
* Pract & s . oh
e b
patler Courtesy and helpfulness of our office staff. | EXCELLENT
— racti ,
-3 p EeoR PT COMMUNICATION RPTS )
| FAIR Survey:  Pafient Experience Custom Survey +  From: & 0410672019 To: | 040062020
* Nom » ook ADMIN
URvEYs Patient Experience Custom Survey Details
resu“ Customized Patient Experience Survey
Wait time to see the doctor. EXCELLENT PATIENT ACCESS
"/ VERY GOOD Survey Questions (6] Surveyed Pationts ()
Analytl c ) GOOD 4 collapse menu Question AnswersiFrequency o patients have already
- o | FAIR 1. Courtesy and helpulness of —— . answered this survey.
I o SU rve 2 POOR our receptionist staff. Very Good nia Response Rate: m
Good nia @ Explore each response
Fair nia
- U nde Poor nia
avalla 2. Courtesy and helpfulness of Excellent nia
our chnical staff Very Good nia
Good nia
Fair nia
Paor nia

-
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elekonsultation

My Video Visits Today (Sat. Nov 09, 2019): n Checked In n In Progress n Ready n Unsigned Completed

Search: | name, email, DOB Period:  This Week v  From: 8472018 ‘ To: 842018

sows:| | CXIT O - | moe
‘mmvn“

Patient DoB Video Visit Visit Type Doctor Video Visit: Apr 02, 2020 2:00pm (TS @ 1:47 pm
A James Bond Nov 12,1961 [ Apr02, 2020 8:45am Lasik Consultation  Macie Fink » Patient Info » Visit Susmenery.
Louis London Jan 08, 1988 [ Apr02, 2020 9:30 am  Lasik Consultation ~ Macie Fink » Video Visit Details + Session Notes
@ Juan Jamisonsion Nov 21,1995 (M Apr02, 2020 1:45pm Lasik Consultation John Krasti
vieo  [CEEY | mpause ¢ |2
M Amelia Noon May 04, 1991 [ Apr 02,2020 2:00 pm Cataract Evaluation ~Samir Melk

Lyudmilla Thornton-Hangman  May 03, 1969 (9 Apr 03, 2020 1:30 pm  Corneal Evaluation ~ Samir Melk
Flanders Greentree Oct 10,2001 ™ Apr 04, 2020 3:30 pm  Cataract Evaluation  John Krast|
Record 1105 of 5

#
Madmum 2000 characters

» Preparation Notes

=)
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TRENDS IM GESUNDHEITSWESEN |Fd
DIGITALISIERUNG SYSTEMS

|
1] Robotik

@ Kiinstliche Intelligenz
Verbesserung der transfor-

& Z¢>
7 §

Demographie

Globale

Fachkraftemangel ,- =
= Trends

das

El Telemedizin

Kostenreduzierung
Gesund-
heits-
wesen

eHealth Apps

Regulierung éIé

Standardisierung v

@ Big Data




O
DIGITALISIERUNG & COVID-19 IN DEUTSCHLAND IFG

SYSTEMS

o Hohere Investitionen in das Gesundheitswesen in ganz Europa
o Gestiegene Bedeutung von eHealth-Systemen durch Covid-19
o Krankenhauszukunftsgesetz: 4,3 Mrd. € sollen investiert werden in:

v' Patientenportale

v" Durchgangige elektronische Dokumentation

v Digitale Prozesse

v" Systeme zur Unterstutzung von Entscheidungen,
Zweitmeinungen

v Digitales Medikamentenmanagement

v" Telemedizin / Telekonsil - Forderung durch KBV!

v" Cloud Systeme

v IT-Sicherheit
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